Camden Town Council Meeting
February 19, 2015

The regular meeting of the Camden Town Council was called to order at 7:00 p.m. by Council President
Jeff Sieber. Present were Members Kandance Funk and Richard Fite, attorney Anne Briggs, Clerk-
Treasurer Pat Casserly, and six guests.

Motion to approve minutes from the January 15, 2015 meeting was made by Mr. Fite, seconded by Ms.
Funk. The claims from January and February were reviewed by the Council and the Docket and Claims
Allowance were approved by a motion from Ms. Funk, seconded by Mr. Fite.

New Business

1. Appointment Report
Mr. Sieber contacted the person the Council would like to serve on the EDC Board. The
candidate was unsure about the position & requested additional time to gather information.
Bob McCain, CCE911 Representative, reported on the quarterly meeting held January
15th. Computers have been updated and the sheriff's office is now using an automated phone
system. One new dispatcher has been hired and they are looking for another.

2. Department Reports

Mr. Snavely reported he met with the State Chemist in regards to changing the chlorine
system at the water plant. A perimeter retainer will need to be built to retain spills. Once he
has that built, the Chemist will need contacted again for a certain sealer and then it can be re-
inspected. Once the container is built, he will be ready to make the change-over.

The prepared Marshal's Report was distributed for review.

The Clerk-Treasurer reported meeting with HR Unlimited to work on updating the
employee manual. The Council was asked if/when an employee files under the FMLA, should
they be required to exhaust their vacation and sick/personal days at the same time. Ms. Funk
made the motion for the employees to use everything in their "bank" first. Motion seconded by
Mr. Fite and passed. The next question was requiring the employees to carry a CDL license. The
insurance company does not require a CDL because the town does not own any equipment that
requires a CDL license. Ms. Funk moved the requirement be dropped, seconded by Mr. Fite and
passed.

The Contract for Shooting Range with Purdue University was approved by a motion from
Mr. Fite, seconded by Ms. Funk. Mrs. Briggs reviewed the contract and stated it was the same
as the one signed last year. Joanne Lytton requested permission to put up a sign that says when
shooting sports will be using the range. It would be up from the first week in April until the end
of June when shooting sports concludes. The Council would like to know exactly what will be on
the sign.

The insurance company submitted the terrorism insurance coverage form. By a motion
from Ms. Funk, seconded by Mr. Fite, the coverage was declined.

Copies of the 2014 Annual Report and a brief review explaining the report was given to
the Council. It was explained that the Annual Report is a summary of the town's revenue and
expenses for the year, a review of the capital assets and a record of the town's long term debt.



3. Public Comments
Julie Radtke, District Sales Coordinator for Aflac, presented the plan and the benefits to
the town's employees. Information was left for distribution.

4. Public Project Bids

Following the Council's request to having the damaged sidewalk and curb in front of the
post office repaired by IDEM, the required two quotes were sought by the Clerk-Treasurer.
There was one response from Gray Wolf. Mr. Fite thought he could get another quote.

5. Grant Information and Updates

Ken Smith reported he contacted Ron Cree to see if there is an interest in supporting the
installation of a sidewalk along the west side of Cumberland Street as a convenience for the
residents at the Senior Housing. Mr. Cree will review the information and get back with Mr.
Smith.

The Marshal is to complete the required registration and then Mr. Smith can find out
what type of grants are available.

The Health Center has a foundation through which grants can be applied but they have
not yet been contacted.

The Clerk-Treasurer reported a storm water/wastewater construction grant will require
a fund to be set up for maintaining the improvements once they are made. She plans to contact
the SBA to see if it would be allowed to re-establish the Cum Sewer Fund at 5c¢ and dedicate
those funds for storm water use only. The town now collects $8.22/month for hydrant
maintenance. It was suggested to reduce this fee to $7.22/month and then establish a storm
water fee of $1.00/month. These ideas need further research and will not require action until
the project grant is applied for.

6. Ordinances and Resolutions
Resolution 2015-A Rainy Day Transfer, allowing $7,700 to be transferred from the
General Fund to the Rainy Day Fund was signed.

The meeting adjourned at 7:30.
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