Minutes

Camden Town Council
Regular Meeting
May 15, 2014

The Camden Town Council regular meeting was called to order at 7:00 by President Jeff
Sieber, followed by reciting the Pledge of Allegiance. Present were Members Kandance
Funk and Richard Fite, Attorney Anne Briggs, Clerk-Treasurer Pat Casserly, and five
guests.

The minutes from the April 17th regular meeting and April 26th specially called meeting
were approved following motions from Ms. Funks, seconded by Mr. Fite. The claims
from April and May were reviewed by the Council and the Docket and Payroll
Allowance Dockets were approved by a motion from Ms. Funk.

New Business

Mr. Smith presented the Council with a check for $500 from Municipal Civil Corporation
to be used towards the local match for the Community Garden being planned in the
parking lot area. He completed a new application for grant funding from Carroll-White
REMC Community Trust

Diane Wertz, Camden's representative on the Camden-Jackson Township Public Library
Board, submitted a written summary of library improvements and events. In 2013 the
total circulation for books, videos and audio books was 13,097 units. The library is part
of the Evergreen System allowing patrons to borrow books from other libraries. The
Children's Summer Reading Program will run from June 4th through July 16th. Last year
50 children and 15 teens took part in the program. Improvements to the library in 2014
include new shelving, new roof and grounds maintenance.

Peter Wagoner reported on the Rail Commission and presented 2014 budget information.
The Commission expects to operate within the $5,000 allocated from CCEDC and no
additional funds will be necessary from the communities. The additional funds requested
in 2013 were allocated for attorney fees in establishing the Commission. In 2014 the
Commission has budgeted $1,000 for Travel and Education; $2,000 for Marketing; and
$2,000 for Professional Services. This budget was adopted at the last Rail Commission
meeting and by the local agreement, it must be presented to Camden and Flora for
consideration. By a motion from Mr. Fite, seconded by Ms. Funk, the budget was
adopted as presented.

The Liberty Site project is still being considered by a company on and Mr. Wagoner
hoped to have an update by the June meeting. Additional companies have expressed an
interested in the site.

Rail Excursions are planned this summer between Logansport and Kokomo. On July
25th a steam engine will be brought to Camden and Flora for viewing. The next
weekend, August 2nd, an excursion will run from Flora to Camden and then on to
Kokomo. More information on this will be given in a press release next week.

Members of the Commission attended the Toledo National Rail Day to learn more about
such events and attended educational break-out sessions.



MPO meetings were attended by Mr. Wagoner and Jerry Snavely. Mr. Wagoner stated
the group was very glad to have Mr. Snavely attend the technical session of the meeting.
A traffic count is now being taken on CR 75 north of town and another may be taken
once the connection with the HHH is completed. Camden projects approved, but not yet
funded, include: improve and upgrade North Water Street; a downtown improvement
project; sidewalks on North Monroe Street; and new signs to meet INDOT requirements.
Information on Title IV obligations was given to Mr. Snavely.

Mr. Manning, 289 North Church Street, requested a second adjustment to his water bill.
He had a leak and was given an adjustment on the April bill but the leak carried over into
a second month. The leak is now fixed. The Clerk-Treasurer explained how
qualifications for leak adjustments are calculated and explained by that criteria Mr.
Manning does not qualify for an adjustment. Following discussion, Mr. Fite made the
motion to reduce his bill from $181.10 to $150. Motion seconded by Ms. Funk and
passed.

The Council was given a spread sheet showing how the adjustment given due to
overestimating during the winter and undetected leaks affected utility revenues.
Adjustments allowed by ordinance totaled $2,026.38 and waivers given by the Council
totaled $721.10 for a total reduction in revenue of $2,747.48

Glendon Wolf, Norris Insurance, sent an email with information on health insurance
premiums for 2015. If there are no major changes in the policy, premiums will increase
between 7 - 15%. If there is a change, the town will move to ACA community ratings
resulting in premiums increasing 25 - 45%, possibly 50%.

One property, 445 E Main, needs cleaned up. Mrs. Briggs stated the property is due to be
sold and she will notify US Bank, National Association of the need to repair the
property. Mr. Fite expressed concern about other abandoned properties that needs taken
care of. Mr. Sieber stated he would have Marshal Larimore get pictures and have letters
sent.

Citizens living close to certain alleys have complained about the condition they were left
in after the water line improvements were completed. Mr. Smith will be asked if F&K
Construction is still responsible for putting the alleys back into the same condition as they
were before construction.

Old Business

Project Review:

Sidewalk ramps will be stated next week, 3 ramps for $1,523.

Awnings on the Community Building have been removed. They will be covered in black
vinyl; frames will be powder coated black and repaired, $1,100.

Community Building will be painted two shades of grey by Christian Brothers Painting.
The building will be power washers, caulked, scraped, primed and then two coats of
paint, $12,500. The building was last painted 21 years ago.

Repairs to the wood on the Community Building are complete, $1,425.



Mr. Fite reported the roof on the medical center will be started Monday or Tuesday.
Miscellaneous Old Business

1. The Jackson-Livewires 4-H Club were thanked for planting flowers. Thanks was
also given to the Parade Committee and the Preservation Society for sponsoring a
community awareness day. Twenty-two tables were set up for various businesses,
clubs, churches and social organizations.

2. The fire hydrants were flushed today in preparations for the Fire Department's ISO
audit.

3. The Town Office will be closed May 26th for Memorial Day.
4. The Community Club will host a fish fry June 14th.

5. Household hazardous waste & tire collection will be June 28th at the Flora Municipal
Shop.

6. Mr. Snavely reported he will resume patching streets as soon as possible.

Meeting adjourned at 7:45 by a motion from Ms. Funk

Camden Town Council

Jeff Sieber, President

Richard Fite

Kandance Funk

ATTEST:

P. A. Casserly
Clerk-Treasurer



