Minutes

Camden Town Council
March 29, 2011
Camden Town Office

The Camden Town Council met on March 29th, 2011, at the Camden Town Office. Mr.
Wagoner opened the meeting at 6:30. Present were Council Members Richard Fite and
Andy Kelly, Clerk-Treasurer Pat Casserly and Buzz Krohn of O.W. Krohn & Associates.

Mr. Krohn presented information on the rate studies that were done for the water and
wastewater utilities. Three rate options for each utility and a new hydrant rental fee were
presented for consideration.

Currently the town pays the hydrant fee from property tax revenues but, due to the
Property Tax Caps, the option to transfer the fee to the customer was included in the
study. Although the Department of Local Government Finance approved the 2011
budget with projected property tax revenue of $122,878, the tax cap will reduce that
revenue amount by $22,581. The Water Improvement Bond from 1999 requires the
hydrant fee which costs the town $21,676. This rental fee is based on the number of fire
hydrants the town has in use.

Water rates were last increased in 1999 and sewer rates were adjusted in 2008. A
comparison of rates to other communities in this area was given. The comparison
showed communities charge as little as $9.72 for the first 3,000 gallons of water (Peru) to
as much as $34.54 (Georgetown). Wastewater rates also varied widely with Logansport
charging $9.15 for the first 3,000 gallons to Chesterfield’s rate of $65.79. Costs to the
town have increased in all areas with the largest increases being noted in purchased
power and insurance. The upgraded wastewater treatment system, mandated by IDEM,
requires far more electric power to operate than the older system it replaced. Following
Mr. Krohn’s presentation, several questions were asked by the Council as to what course
the Town of Camden should take.

The three options presented were: Water — increase by 32.77%, 43.98% or 55.02%.
Wastewater — increase by 30.45%, 45.18% or 64.97%
Hydrant Rental Fee - $8.22, $8.91 or $9.60

The Council discussed the options and decided the most prudent course would be to use
Option 2: Increase the water rate by 43.98% and wastewater rate by 45.18%. The
hydrant fee will be about $9.00 but cannot be determined exactly until the number of
hydrants added in the water line project is known. The utility rate ordinances will be
introduced at the April 14th Council Meeting. The public hearing for the proposed utility
rates will be held during the May 12" Council Meeting. Rate changes are expected to be
reflected on the customer bills July 1. The new water ordinance will include a flat



hydrant fee to take full effect on the July bills. The utility rate increases will be
implemented in two stages: half of the utility rate increase will be reflected on the bills
received in July and the remaining half delayed until the bills received in January,
2012.

Mr. Ken Smith, Municipal Civil Corporation, and Jerry Snavely joined the meeting at
7:45 to discuss the water line project. A bid tabulation sheet detailed the base bid and
fourteen alternates given by four companies. F&K Construction was the low bidder.
Alternates #2 and #7 were accepted bringing the project bid amount to $639,965. The
budget for project construction was $648,050. Since the project came in under budget,
three additional hydrants may be replaced. Mr. Fite made the motion to accept the bid
from F&K Construction with a base bid of $718,365 with alternates 2 & 7 bringing the
project bid amount accepted to $639,965. Motion seconded by Mr. Kelly & passed. Mr.
Kelly then moved to authorize Mr. Wagoner to sign the contract with F&K following the
release of funds from IOCRA. Motion passed. Construction is expected to begin within
45 days of release of funds.

Meeting adjourned at 8:15 by a motion from Mr. Kelly.
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